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Kenyngton Manor Nursery & Preschool
Inclusion Procedure

In line with Kenyngton Manor Primary School’s SEND Policy, Kenyngton Manor
Nursery & Preschool aims to promote equality of opportunity for all children,
parents/carers, staff, volunteers and students in the setting, including support for
children with disabilities or special educational needs. We understand that all
children must be included, valued, supported and not discriminated against.

We include the needs of all children using a universal level of support and promote
‘British Values', diversity and differences in the following ways:

Circle time activities - encourages children to respect and listen to each other
and staff respect and listen to children’s ideas and opinions.

Key person approach— a key person builds a strong attachment with individual
children and their families and ensures children’s experiences meet their
needs. We aim to provide consistency and continuity of care for children and
their families.

Parents/carers are encouraged to complete ‘All About Me’ booklets — this
gives practitioners an understanding of a child’s culture, religion, routines,
likes, dislikes, any additional needs or SEND.

Activities are planned to be inclusive of age or ability and consider cultural
diversity — activity plans offer ideas of how to differentiate an activity to
include every child.

Staff members are informed of children’s individual needs and care during
staff meetings — this is to ensure continuity of care and to empower
practitioners to fully support all children in their care.

The Inclusion Lead- Miss Shannen Miah- ensures that appropriate support is
given to children with an Individual Support Plan (ISP), Surrey Support Plan
(SSP) or Educational Health Care Plan (EHCP), for example small group work or
seeking enhanced staff ratios to carry out specific interventions with children.
Specialised equipment is sought if needed — access to ‘Early Intervention
Funding’ from the local authority to fund this for individual children with an
SSP.

All parents/carers are informed of FEET funding for two-year-olds and Early
Years Pupil Premium (EYPP) during the induction process — parents are given a
letter explaining FEET and EYPP and how to claim.

Outings — outings and routes are planned to ensure every child can be
included and additional staff can be called upon for extra support.

Praise and encouragement are given to children throughout their sessions to
promote confidence, self-esteem and independence.
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Resources show positive images of disability, ethnic diversity and changing
family structure. This is to help raise awareness of children’s understanding of
differences/diversity in the community/society.

For children and families whose first language is not English, we seek to
provide signs/labels/books in their first language to allow them to fully access
the curriculum and to support children in their learning. We also aim to
translate information to parents/carers who may not speak or understand
English to ensure information shared is understood.

Activities are planned to support children’s understanding of other cultures,
religions, beliefs and celebrations.

Makaton signs are used and displayed around the learning environment to
support every child’s speech and language development.

Children are changed in the changing room and staff members ensure they
show respect for children’s privacy. (See our Intimate Care procedure)
Families are invited to join our online parent communication platform,
‘Tapestry.’ This is where practitioners can share their key child’s achievements
with parents/carers and parents/carers can share their child’'s achievements at
home. A permission form will need to be signed to allow access to Tapestry.
Parents/carers are invited to discuss their child’s progress and development at
our termly ‘Stay and Play’ sessions.

To ensure children with SEND (Special Educational Needs or Disabilities) and their
families are appropriately supported within the setting, Kenyngton Manor Nursery &
Preschool/Primary School has appointed Special Educational Needs Coordinators
(SENCO's). The settings named SENCo's are:

Mrs Elisa Birchenough (Main school)
Miss Shannen Miah (Nursery & Preschool)

Our setting’s SENCo attends regular local SENCo network meetings and appropriate
training to ensure their knowledge is up to date. When approached by a parent/carer
of a child with SEND, Kenyngton Manor Nursery & Preschool considers the child’s
additional needs and if the settings resources/environment are appropriate.
Reasonable adjustments may be made for the child, and staffing arrangements are
considered. Kenyngton Manor Nursery & Preschool will gain information from the
parent/carers and, where appropriate, advice will be sought from Surrey’s Early Years
SEND Advisory team regarding further training or funding available for enhanced
ratios, resources, training or programmes.
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Kenyngton Manor Nursery & Preschool has regard for the Disability Discrimination
Act 1995 and the Equality Act 2010 and will endeavour to make reasonable
adjustments to the premises to make it accessible to all.

Access currently available:

The Nursery and preschool classrooms are single storied enabling access to all
resources and equipment on one level. A ramp is available to get in and out of
the nursery classroom.

Wheelchair access is available from the car park to the building and a footpath
around the building ensures access in case of emergency.

All equipment and furniture are at a low level to ensure access. Children with
SEND will be included in all activities as appropriate.

There is a school lift for children to use if needed when activities are carried
out upstairs.

Kenyngton Manor Nursery & Preschool works with outside agencies to refer and
support children with additional needs identified or with SEND by

Using the Children and Family Surrey Health One Stop Referral Portal- One
Stop Referral Service: Children and Family Health Surrey
(childrenshealthsurrey.nhs.uk)

Seeking advice from the Local Offer-
https://www.surreycc.gov.uk/children/support-and-advice/local-offer
Telephone conversations, virtual and face to face meetings regarding
children’s progress, development and next steps.

Sharing of letters and reports on progress, development and next steps.
Invitations for professionals to observe a child in the setting, with parental
consent.

Regular review meetings with professionals, parents, SENCo and child’s key
person.

If a team member develops a concern for a child presenting with additional needs or
SEND, staff will carry out observations over a period to establish whether the
concerns require further investigation. The ‘Graduated Response Early Years: How to
support children from 0-5 years in Surrey, 2024’ document is used if there are
additional needs identified.

The SEND Code of Practice (2014) expects barriers to learning to be removed
and measures put in place to enable effective educational provision to be
available and accessible to all. Where a child is identified as having a special
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educational need and/or disability, a cycle of support must be in place. This
cycle includes four stages of Assess Plan Do and Review. By following this cycle,
you will be able to continuously adapt support to meet the child’s needs and
secure good outcomes. This defines a graduated approach. The SEND Code of
Practice advises that you should have a clear approach to identifying and
responding to SEND. The benefits of early identification are widely recognised —
(dentifying need at the earliest point, and then making effective provision,
improves long-term outcomes for children... By using a graduated approach,
you will develop a greater understanding of a child’s individual needs and be
able to provide a person-centred response.

(SEND Surrey, 2025- Early years graduated response document)

After consultation with the child’'s parent/carer, if concerns are still evident, with
parental consent, the SENCo will contact the Early Years SEND Advisory team and the
staff and parents/carers in partnership can begin collating observations/information
regarding the child. Parents/carers permission will also be obtained to involve
specialists, for example, Speech and Language Therapy (SLT) or Occupational
Therapy (OT). All information is kept confidential. Kenyngton Manor Nursery &
Preschool ensures that parents/carers are fully involved throughout the process of
identifying and supporting children with additional needs or SEND and are
encouraged to share their knowledge of their child throughout.

Kenyngton Manor Nursery & Preschool follows the guidance of the SEND Code of
practice (2015) when supporting children and families with SEND:

e Assess — SENCo, practitioners and parents work together to gain an
understanding of a child’s needs and to establish if they are making expected
progress within the EYFS.

e Plan - SENCo, practitioner and parents to involve outside agencies for support
and guidance.

e Do - SENCo and practitioners to support child daily within the setting and
carry out interventions suggested by outside agencies. Create Individual
Support Plan (ISP)/Surrey Support Plan (SSP) on guidance suggested by
outside agencies.

e Review — SENCo, practitioner and parents to review child’'s progress and
communicate with outside agencies. An Education, Health Care (EHCP) plan to
be considered if a child is displaying little or no progression within the EYFS.
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Staff members use observations and information from children’s learning journals,
progress reports and 2-year development checks to support them and outside
agencies in identifying additional needs or SEND. This is to establish if a child is
making expected progress within the EYFS. All records are available for parents to
see and add to.

If children with SEND move on from our setting, a transition form is completed by
the SENCo and the child’s key person and all information about the child is
transferred securely. The SENCo/Key person will attempt to arrange a transition
meeting or telephone conversation with the child’s new setting or school.

It is Kenyngton Manor Nursery & Preschool’s goal to treat each child as an individual
and to respect their views and wishes. We provide opportunities for children to
interact with each other through activities which encourage their understanding of
age, race, religion, culture, disability and special educational need.

Early Help
Kenyngton Manor Nursery & Preschool understands that under the "Working

Together to Safeguard Children, 2023’ and the 'What to do if you're worried a child is
being abused, 2015’ documents, it is the role of Designated Safeguarding Lead (DSL)
or Deputy DSL to complete a request for support for a child and their family who
may benefit from early help support through Surrey Children’s Services, if
safeguarding or welfare concerns emerge and to help prevent further problems
arising.

‘Early help is support for children of all ages that improves a family's resilience
and outcomes or reduces the chance of a problem getting worse. It is not an
individual service, but a system of support delivered by local authorities and
their partners working together and taking collective responsibility to provide
the right provision in their area’ (Working together to Safeguard Children,
2023).
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Useful Websites and Resources

SEND Code of Practice: O to 25 years: SEND code of practice: 0 to 25 years -
GOV.UK (www.gov.uk)

Parents & Carers Section of the Surrey Local Offer:
https.//www.surreylocaloffer.org.uk/parents-and-carers

Early Help Surrey- Helping families early - Surrey County Council

Working Together to Safeguard Children, 2023- Working together to safeguard
children - GOV.UK (www.gov.uk)

EYFS- Early years foundation stage (EYFS) statutory framework - GOV.UK
(www.gov.uk)

Children and Family Health Surrey One Stop Referral Service: One Stop Referral
Service: Children and Family Health Surrey (childrenshealthsurrey.nhs.uk)
What to Expect in the Early Years Foundation Stage: a guide for parents:
foundationyears.org.uk/files/202 1/09/What-to-expect-in-the-EYFS-complete-
FINAL-16.09-compressed.pdf
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