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The transition from using nappies to learning to use the toilet is an important stage of 

development for all children. It is our duty to give support and praise to children and to give 

advice and helpful ideas to families. Please see our whole school policy of Supporting 

Children at School with Medical Conditions Intimate Care Policy for further information 

relating to intimate care.  

 

Definition of Intimate Care: 

‘Care tasks of an intimate nature, associated with bodily functions, bodily products and 

personal hygiene, which demands direct or indirect contact with, or exposure of, the sexual 

parts of the body’ 

 

Intimate care tasks specifically identified as relevant include:  

• dressing and undressing (underwear)  

• helping a child to use a potty or toilet  

• nappy changing 

• supporting with using the toilet / wiping / washing intimate parts of the body  

• supporting with having a wash and change of clothes when children have an 

accident  

 

Definition of Personal Care: 

‘Although it may involve touching another person, it is less intimate and usually has the 

function of helping with personnel presentation’ 

Personal care tasks specifically identified as relevant include:  

• supporting with eating and drinking  

• administering oral medication  

• hair care  

• dressing and undressing (other than underwear)  

• washing non-intimate body parts  

• prompting to use the toilet  

 

Children’s intimate care needs cannot be seen in isolation or separated from other aspects 

of their lives. Encouraging them to participate in their own intimate or personal care we 

believe should be part of a general approach towards facilitating participation in daily life. 
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Vulnerability to Abuse:   

• All staff are familiar with Kenyngton Manor Primary School’s Safeguarding Children 

Policy and Procedures- See Safeguarding and CP Policy- to develop children’s resilience 

and to protect them from any form of abuse. 

• All children have the right to be safe, to be treated with dignity and respect and given 

privacy appropriate to the child’s age and situation. We see every child as an individual.  

• Disabled children can be especially vulnerable. Staff involved with their intimate care 

need to be sensitive to their individual needs. Staff also need to be aware that some 

adults may use intimate care, as an opportunity to abuse children. It is important to bear 

in mind that some care tasks/treatments can be open to misinterpretation. 

• It is important that children are changed in reassuring and caring way by their key 

person or another member of staff they have a relationship with, and it is important that 

we signal our intention to change a child’s nappy and ask for the child’s consent, as 

appropriate for their development. This means we do not portray the message to 

children that just anyone can pick them up, take them off and undress them.   

• Staff should always change children within sight or hearing of another member of staff, 

in the nappy-changing areas which allow for privacy, but which are not closed off. Any 

staff that spend prolonged periods than deemed usual in the nappy changing area to be 

checked upon by another staff member. This is part of making sure we have a culture of 

openness which safeguards children and ensures all adults follow safe working practices.    

• We encourage children to express choice and to have a positive image of their body. 

Confident, self-assured children who feel their body belongs to them are less vulnerable 

to sexual abuse. 

 

At Kenyngton Manor Nursery & Preschool, all staff members have current Disclosure and 

Barring Services checks (DBS). Any new members of staff who are awaiting their DBS will 

always be supervised when with the children and they will not be allowed to carry out 

intimate care practices for children until their DBS has been processed. Volunteers, students 

or visitors will not be permitted to change a child or be left alone with them.  

If a child is in the early stages of toilet training, staff members are available to discuss with 

parents / carers and may set up a personal care plan for individual children. Whilst a child is 

toilet training, staff members communicate daily with parents/carers through discussion at 

the beginning and end of a session. If staff members feel a child is ready to learn to use the 
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toilet, they will talk to the child’s parents/carers and discover how they feel. We often find 

that if a child is dry at home only, parents/carers can be a little reluctant to send them 

without a nappy to nursery or preschool or alternatively some parents/carers are unsure of 

how to start toilet training their child. 

 

Toilet Training: 

Starting at Kenyngton Manor Nursery or Preschool can be an exciting but nervous time for 

both children and their families; it is also a time of growth and very rapid developmental 

change for all children. As with all developmental milestones in the Early Years Foundation 

Stage (EYFS), there is wide variation in the time at which children master the skills involved 

in being fully able to use the toilet or potty.  

 

For a variety of reasons children may: 

• be fully toilet trained 

• have been fully toilet trained but regressed for a little while due to the excitement or 

stress of a significant event. E.g. starting nursery, a new baby, moving home.  

• may be fully toilet trained at home but have accidents in the setting, or vice versa. 

• may be nearly there but need some reminders and encouragement. 

• not toilet trained but respond well to a structured toilet training process. 

• may have development delays but with additional support will master these skills. 

• Have additional needs or SEND and may require help with some or all aspects of 

personal care. 

 

At Kenyngton Manor Nursery & Preschool we work with families so that children feel 

comfortable when learning to use the toilet or potty. We have potties and smaller child 

sized toilets to support them with their training. If a child wears a nappy/pull-up in between 

using the toilet/potty, we encourage them to use the toilet/potty each time they have their 

nappy changed. We also have nappy changing facilities in both nursery & preschool to 

change children who are not yet ready to use the toilet/potty. Appropriate cleaning 

procedures are carried out between each nappy change and gloves are worn by staff 

members.  
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All children at a Kenyngton Manor Nursery & Preschool are reminded to use the toilet 

throughout their session and then it is recorded on our toileting/nappy change chart. Each 

child is given appropriate praise and encouragement for using the toilet or for having a try. 

All staff members are happy to deal with accidents and understand that having accidents is 

a part of the learning process. Parents/carers are asked to send their child in with a bag 

containing several changes of clothes; we do have some additional spare clothes onsite if 

required.   

 

Children are changed in the toilet area and wet/soiled clothing is put into a clean nappy 

bag with a sticker, placed upon it. The sticker explains to the parent/carer the reason for the 

wet/soiled clothing and initials of the staff member who changed them. Kenyngton Manor 

Nursery & Preschool do have a pottys available for children to use, however prefer for 

children to use the small toilets for health and hygiene reasons. Before taking a child to use 

the toilet or to change them, the staff member responsible will inform another member of 

staff. This is to ensure other staff members do not worry if they have seen that a child is 

missing from the group, and it is to ensure that staff members are aware of where other 

members of staff are. 

 

Bodily fluids  

Body fluids (including blood, faeces, urine, vomit, saliva, nasal and eye discharges) must be 

dealt with whilst wearing protective clothing - an apron and gloves.  

They should be cleaned up immediately using disposable paper towels which are then 

placed into a sealable plastic bag e.g. nappy sack, double bagging if necessary and put into 

the sanitation bin. The area should then be cleaned thoroughly using disinfectant that kills 

bacteria and viruses following the guidelines on the bottle. 

 

If clothing or other fabrics are soiled, remove them carefully and place them into a bag and 

send home for parents to clean, advising them to do so on a hot wash. A sticker will be 

placed on the front of the bag to inform parents of why the clothes are wet/soiled and who 

changed them.  

 

If more than one child in the room requires changing due to bodily fluids being on them, 

ensure that the bin is emptied into the outside bins and the bin bags are replaced. We do 
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have some spare clothes however we ask parents to ensure that a spare set of clothes is 

brought into nursery/preschool and kept on their child’s peg. 

 

Staff use the red cloths, mops and buckets to clean the bathroom floors and bodily fluids. 

Toilets are checked regularly; a thorough clean at the middle and end of day is carried out.  

 

Safeguarding 

If during the intimate care of a child a staff member accidentally hurts the child, 

misunderstands, or misinterprets something- reassure the child, ensure their safety and 

report the incident immediately following the ‘Accident/Incident Procedure and/or 

Safeguarding policy’. Staff must report and record any unusual emotional or behavioural 

response by the child. A written record of the accident/incident will be kept on ‘Medical 

Tracker’ or on the school’s safeguarding reporting system- ‘My Concern.’   

 

The normal procedure of changing a nappy or supporting toileting should not raise child 

protection concerns, and there are no regulations that indicate that a second member of 

staff must be available to supervise the nappy changing/toileting area to ensure that abuse 

does not take place. However, in some instances it may be appropriate for two members of 

staff to change/support a child, i.e. if a child gets very distressed or has made an allegation 

previously. Children are always changed with another staff member within hearing 

distance/in the room leading onto the changing/toileting areas. All mobile phones are 

locked away in lockable drawers where retrieval and return are monitored by the Manager 

and Deputy Managers. 

 

Useful Resources and Websites: 

• ERIC- The Children’s Bowel & Bladder Charity: Home - ERIC 

• NHS How to Potty Train: How to potty train - NHS (www.nhs.uk) 

• Working Together to Safeguard Children 2023: Working together to safeguard children 

- GOV.UK (www.gov.uk) 

 

https://eric.org.uk/
https://www.nhs.uk/conditions/baby/babys-development/potty-training-and-bedwetting/how-to-potty-train/
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

