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School Response

The school has a SEN policy in place which can be found on our website

LINK: https://www.kenyngtonmanor.org/Our-School/Policies/

This policy underpins our practice, which is built on the belief that all students are entitled to
inclusive and high-quality teaching which will enable them to make the best possible progress and
ensure that they know they are a valued member of the school community.

We closely track the progress of all our learners in half termly pupil progress meetings. These
meeting supported identification of pupils when additional of different support is needed.

Staff work hard to identify and raise concerns as soon they become apparent.

The pastoral team meet on a fortnightly basis to discuss the social and emotional needs of pupils
who may be having difficulty in school. As a result of these meetings, actions are planned regarding
the most appropriate steps to support learners. These plans are made in line with the school’s
graduated approach to meeting needs (see SEN policy for further information).

We also use assessment to identify additional needs and celebrate achievement.

If a parent has a concern:

Parents should arrange a meeting with their child’s class teacher in the first instance.

Parents can raise concerns and ask questions about support they believe their child needs. The
teacher may then refer to the SENCo (Special Educational Needs Coordinator).

The SENCo is always happy to meet with parents to discuss the needs of their child. An

appointment can be booked at the school office by telephone: 01932 783778 or by email:
info@kmps.thpt.org.uk
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How will school staff e We are a mainstream, inclusive school that fully complies with the requirements outlined in the

support my child? Special Educational Needs Code of Practice (2015). Staff have been trained so that they are able to
cater for learners who may have difficulties in the areas of Cognition and Learning, Communication
and Interaction, Social, Emotional and Mental Health and/or Sensory and/or Physical Needs. We
make reasonable adjustments to our practices in line with the Equality Act (2010).

¢ Our trustees play an active role in supporting and challenging the quality of our special educational
needs and disabilities (SEN/D) provision.

o Leaders at all levels believe that they share a responsibility for the high quality SEND provision in our
school.

o All of our teachers are ‘teachers of pupils with SEN/D.” Teachers and the SENCo work together to
ensure pupils receive the correct support at the right time.

o We pride ourselves on providing quality first teaching in the classroom which includes access, active
learning, and effective feedback. This is to ensure that most children’s needs are met within the
classroom environment.

¢ Many children identified as needing extra support, benefit from participating in time-bonded support
programmes and interventions which are closely matched to their needs.

e The interventions (small groups or 1:1) that are used to support pupils are research and evidence
informed. We measure progress for the interventions to ensure they are effective.

o Where provision or an intervention is not effective, we act quickly to find an alternative solution for
your child.

o Personalised targets (Individual Education Plans or IEPs) are written and reviewed by the class
teacher and monitored by the Special Educational Needs Coordinator SENCo.

¢ Reviews of pupil progress and IEPs take place with parents/carers at parentconsultation meetings
and annual reviews (when a pupil has an Education and Health Care Plan). Pupils on the SEN
(Special Educational Needs) register will have termly reviews of their support plans, and parents
meet with their class teacher termly or as requested to discuss the needs of their child.

How will the curriculum e The Kenyngton Manor Curriculum (which includes the National Curriculum 2014) is available to be
be matched to my seen on our school website. https://kenyngtonmanor.org/curriculum/curriculum-overview/
child’s needs? e Quality first teaching ensures access is planned for pupils in all lessons

e The use of careful questioning and skillful assessment ensures teaching is well matched to all
pupilsneeds so that they know more, remember more, and can do more.



How will both you and |
know how my child is
doing and how will you
help me to support my
child’s learning?

What support will there
be for my child’s
overall well-being?

In order to meet the needs of pupils with Special Educational Needs the school, where possible,
endeavors to source specialist equipment e.g., footstools, writing wedges and specialist writing
implements. Quality first teaching and access to learning is embedded in our curriculum and
practice.

All pupils have access to the school’s full broad and rich curriculum.

At Kenyngton Manor Primary School we offer parent/teacher consultations twice annually and termly
report cards.

Targeted next steps for every pupil’s learning are shared at this time. They will receive their child’s
reviewed Individual Education Plan (IEP) at this time and take part in the setting of new objectives
forthe coming term.

The first point of contact, should you have concerns about your child’s progress, is your child’s
teacher.

Parents are encouraged to make appointments with their child’s class teacher should they wish to
discuss a particular need or concern. These appointments can be made at a time that is mutually
convenient for the parent and the teacher.

The SENCo is also available to meet parents during the day or at parent consultation evenings via
bookable appointments through the school’'s SEN admin support Sophie Parr.

We host a number of curriculum evenings/learning events to help families understand what learning
is expected and how they can best support their child’s needs. Should more regular contact be
required, our staff will make suitable arrangements to ensure this is put in place.

We believe that many children with SEN/D benefit from families who are well supported. We have a
home school link worker, Mrs Sarah Hamilton, who works with families and pupils in school. She
runs regular workshops and works alongside other agencies to provide access to relevant
information and support for parents.

It is the aim of Kenyngton Manor Primary School to develop the emotional and social well-being of all
pupils. A strong pastoral care team ensures there is a caring and supportive ethos. Children are
listened to, valued, and supported.

At KMPS we have Learning Mentors and a Home School Link Worker (HSLW).

The role of the Learning Mentor is to support pupils in the development of their personal and social
skills, friendships, emotions, and feelings. These sessions can be personalised to the needs of the
individual or delivered as a group.

Learning Mentors support children in a designated space (The Cosmos). Here, pupils have space
and time to reflect and learn skills to understand their own behaviour and emotions and problem
solve in a nurturing and supportive environment.
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What specialist
services and expertise
are available at or

The HSLW's role is to support families and their children at KMPS. She works with children in
school who may need social and emotional support for a range of reasons. She can support
families to access support in the community and can seek help from other agencies. Mrs Hamilton
is available for appointments and can be contacted via info@kmps.thpt.org.uk

A clear, consistent behaviour management policy is in place and is shared with pupils and parents.
The policy is based upon high expectations, rewards, and consequences.

Alongside this, we have developed the KMPS Seven Wholehearted Habits with the aim of
developing seven characteristics that help us to be the best we can be. These habits encourage
children to thinkcritically about themselves and others and help them develop their own social,
emotional, and learning behaviour. The Seven Wholehearted habits are responsibility, courage,
aspiration, kindness, respect, tolerance and confidence.

Attendance is monitored by an attendance team and good attendance is celebrated. We
acknowledge the correlation between attendance, commitment to learning and progress. Pupils and
their families who are struggling with attendance are supported by a member of the team. We will
take the necessary actions to prevent prolonged unauthorised absence.

A member of our office team manages the children’s medications and support when a child is unwell.
All our staff are regularly trained to provide a high standard of pastoral support.

Relevant staff are trained to support medical needs and, in some cases, such as the use of EpiPen’s,
coordinated staff receive training. We have a medical policy in place which ensures that students
with medical needs are fully supported. This can be found here:
https://www.kenyngtonmanor.org/Our- School/Policies/

We have a zero-tolerance approach to bullying at KMPS. We address the causes of bullying
(includingonline bullying) as well as dealing with negative behaviours.

Student voice is central to our ethos and this is encouraged regularly in a variety of ways. School
Council meets half termly with the Principal. Members are democratically voted onto the council
bytheir class. All students have the opportunity to become members of the council and can

suggest other ways they think we can improve our school.

Kenyngton Manor Primary School’s policies and practice adheres to The Equality Act 2010 and all
members of the school community strive to make the school fully inclusive.
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accessed by the
school?

What training are the
staff supporting
children and young
people with SEND had
or are having?

Kenyngton Manor Primary School utilises the bi-lingual skills of the staff to assist communication with
parents and families with English as an additional language. At present we are able to cater for
Arabic, Portugese, Hungarian, Romanian, Polish, Hindi, Urdu, and Czech speaking nationalities.
Our staff receive regular training to support students with additional needs in the classroom and our
teachers all hold qualified teacher status.

We work with professionals from The Howard Partnership Trust (THPT) which includes primary,
secondary and specialist provision schools. We share information and expertise so that we can
ensure we have the best provision in place for our students.

We have in-house support in a number of areas of special educational needs, including ASD (autism
spectrum disorder), emotional literacy support (ELSA) and ELKLAN (speech and language support).
All external partners we work with are vetted in terms of safeguarding.

We work with a number of external partners depending on the needs of our students. These include
the Educational Psychology Service, the Inclusion Service (previously the Education Welfare
Officer), Support Teacher for Inclusive Practice (STIP), Autism Outreach Services (Freemantles),
Occupational Therapists, Speech and Language Services, Early Help Services, Children’s
Services, CAMHS, Mental Health Support Team (MHST), Physical and Sensory Support (PSS)
Service and the school nurse. Parents and young people will be consulted, and consent sought so
that external partners are able to work in supporting the overall development of the child.

We have access to the THPT Psychological Service which is led by a clinical psychologist.

We have a particular duty in ensuring that Looked After Children are given the appropriate support
and care to ensure their progress and engagement within the learning environment. Our designated
teacher, Mrs Kimberly Snelling info@KMPS.thpt.org.uk meets with children’s services and the
virtual school to ensure the child’s wider needs are being met. A Personal Education Plan (PEP) is
written with the child and professionals to help support them and this is reviewed on a termly basis.
Our Special Needs Co-ordinator (SENCo) has obtained the National SENCo Award and is a qualified
teacher with a specialism in teaching SEN. Our Principal, has also worked to achieve the National
SENCo Award having worked as an inclusion lead in previous roles.

We regularly invest in training our staff to improve quality first teaching and develop enhanced skills,
knowledge, and delivery of additional interventions.

All learning support assistants (LSAs) receive weekly professional development sessions.

We identify areas where staff require additional training, and we work with our qualified staff and
external partners to provide this. This has included training to support with pupils with ASD,
attachment difficulties, pupils who have English as an additional Language (EAL), positive touch
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How will my child be
included in activities
outside the classroom
including school trips?

How accessible is the
school environment?

How will the school
prepare and support
my child/ to join the
school / transfer to a
new setting or the next

training and recognising Adverse Childhood Experiences (ACEs). We also focus on effective
provision in the classroom, including adaptation of resources and teaching strategies.

We aim to ensure that all staff working with learners who have SEN understand how best to meet
their needs.

Individual staff members hold specific qualifications and achievements related to SEND. For
example, Speech and Language (ELKLAN), ELSA, Autism.

The Kenyngton Manor Primary School Inclusion Policy promotes the involvement of all our children
in all aspects of the curriculum including activities outside the classroom.

Educational visits support the learning experiences of classes and consideration is taken to address
situations to ensure inclusion. Risk assessments are carried out to ensure all visits are viable and
safe. All adults and children are made aware of the health and safety procedures prior to the off-site
trip. At times parents are invited to join the class trip. All adults are DBS checked before taking part in
any activities in school. We have a whole school approach to inclusion which supports all learners
engaging in activities together.

Where there are concerns of safety and access, further thought and consideration is put in place to
ensure needs are met; where applicable parents/carers are consulted and involved in planning.

All children have access to the outside classroom, where lessons are planned to encourage learning
in all environments.

We are vigilant about making reasonable adjustments, where possible. Our policy and practice follow
the equality Act 2010.

Recent adjustments at KMPS, such as a lift, now allow all members of the school community to
access the whole school. Staff are vigilant at ensuring physical barriers are removed in order for
pupils to access the learning environment.

Facilities also include three accessible toilets and a shower.

We have an Accessibility Plan in place which shows how adaptations are made to the built
environment, the curriculum and how information is accessed by learners and their parents.

All our staff are fully aware of the requirements of the Equality Act (2010), ensuring that policy and
practice follow these requirements.

Kenyngton Manor School acknowledges that choosing the right school for your child is an important
decision. The school holds a series of open days conducted by members of the senior leadership
team. Alternatively, parents can request an individual tour of the school with the Principal or a
Senior Leader by emailing info@KMPS.thpt.org.uk

Admission to the school is managed through the Surrey School Admissions service.
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stage of education and
life?

How are the school’s
resources allocated
and matched to young
people’s special
educational needs?

Pre-visits and school viewings are encouraged as it is important that you child feels safe and
welcomed.

Where possible, when a pupil with SEN requests a place at Kenyngton Manor Primary School the
SENCo will meet with the parents and the pupil prior to starting at the school in order to ascertain
how best to meet their needs.

Class teachers or Learning Support Assistants welcome pupils on their first day and escort them to
their classes ensuring they have a ‘buddy’ (peer) to help them become familiar with the school day.
Liaison between the Kenyngton Manor Preschool and other local settings ensure the school is
informed and can make preparation for the needs of pupils joining the school.

Getting ready for school sessions, home visits and welcome meetings are arranged to welcome new
children and families into Reception classes.

A secondary transition project supports all year 6 pupils, with bespoke programmes in place for
some. These bespoke programmes are designed through close liaison between Kenyngton Manor
Primary School and local secondary schools.

To ensure a smooth transition when changing school, all records are passed to the receiving school.
In some instances, it is appropriate to invite the receiving school to the Annual Review for those
children with an Education Health Care Plan (EHCP).

Our provision management systems record what aspects of our environment help young people
learn and this information is passed on in transition.

When a child with SEN transitions from KMPS to a new school, we work closely with the new
provider to ensure that they understand the needs of your child and the support that is required for
them.

We review the progress of our learners at termly pupil progress meetings and put in place provision
to cater for a pupil’s needs as identified by their teacher, the SENCo and other members of the
senior leadership team.

Pupils with an EHCP will have access to support that may be 1:1, in a small group or as part of a
larger group with support.

Some of the funding the school receives may go towards training so that in-house provision is
targeted at identified need.

The SENCo carries out regular learning walks to review how provision is delivered and ensure that
high standards are maintained.

Our finances are monitored regularly, and we utilise resources to support the strategic aims of our
setting as well as individual learner needs.

We seek to ensure a value for money service, so all interventions are costed and evaluated. Our
budget is allocated according to our provision management system



12 How is the decision e Quality First Teaching is clearly defined in our setting and we expect all staff to deliver this.

made about what type e The SENCo liaises with key staff in the school where there are concerns about progress and
and how much support engagement of individual students.
my child will receive? e Should additional support be required, this is undertaken after consultation with the relevant staff,

the learner and their families.

e All additional interventions are monitored for impact and outcomes are defined at the start of any
intervention.

e The SENCo oversees all additional support and regularly shares updates with the SEN Governor.

e Advice from specialist support is sought by school when a pupil requires this level of intervention.
The advice is given to staff working with that pupil and is included in the planning of quality first
teaching. Specific intervention is planned and delivered by staff in school if that is advised.

e SEN Passports are produced in consultation with learners and parents so that staff have a clear
overview of thewhole child including their needs and strategies that work well for them.

¢ The SENCo will arrange with the teacher and Learning Support Assistants (LSA) an appropriate
intervention -this may be specialist support from within school or outside agencies or targeted
intervention programmes as well as support for the class teacher to better meet the needs of
individual pupils.

13 How are parents e Parents are asked to add what support they know works for their child to our SEN Passports.
involved in the school? Parents are also asked to help their children add what they want teachers and staff to know
How can | be involved? about their needs through the SEN Passport.

e We took part in the DFE’s PINS (Partnership for Inclusion of Neurodiversity in Schools) Project
last year. We benefited from staff training alongside listening and working with parents to
improve our inclusion of all pupils but in particular, pupils with neurodiversity.
* We believe it is vital to work with you to support your child’s learning, needs and aspirations. It is
¢ important that you feel able to talk to the school if you have any concerns or would like to share
positive news.
A Senior Leader has responsibility for the parental engagement initiatives.
Parents/carers are invited to join us in school for celebration assemblies, curriculum open days, such
e as learning mornings, stay and play session in the Foundation Stage, coffee mornings for support
and school fairs.
The Local Governing Board includes Parent Governors/representatives.
14  Who can | contact for ¢ In the first instance, parents/carers are encouraged to speak to their child’s class teacher. Further
further information? information and support can be obtained from the school’'s SENCo, Elisa Birchenough, who is
contactable at info@kmps.thpt.org.uk
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The majority of concerns can be dealt with without needing the complaints procedure (see the
responding to concerns policy on our website). Where you have a concern, please raise this with the
relevant member of staff. They may be able to address your concern straight away or arrange a
meeting with you to discuss the issue. If you are dissatisfied with the outcomes of the discussion with
the staff member, you may want to arrange an appointment with a senior leader or the Principal. with
staff, you can raise a formal complaint. At Kenyngton Manor Primary School, we take concerns
seriously and seek to address them as quickly as possible.

Surrey SEND Information, Advice and Support Service (SIASS) offer impartial, confidential, and free
support to empower parents/carers, children and young people with special educational needs and
disabilities aged 0-25 years. Further information can be found at http://www.sendadvicesurrey.org.uk/
Contact a Family offer advice and guidance for families with disabled children and can be found at
http://www.cafamily.org.uk/

The Surrey Family Information Service offer a free impartial information and signposting service on
all aspects of family life for parents and can be accessed at Family Information Service - Surrey
County Council (surreycc.gov.uk)

Family centres support families to find solutions to the parenting and relationships challenges

they face and to grow in confidence to manage future difficulties. Support can be found at

Stanwell Family Centre

The following organisations offer information and support for students with specific SEN:

- The British Dyslexia Association — http://bdadyslexia.org.uk

- The National Autistic Society — www.autism.org.uk

Please visit Surrey Local Offer - Surrey County Council to view the SurreylLocal Offer to find out
information about how to apply for additional support or EHCPs from Surrey County Council.
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